SPECIAL COUNCIL MEETING FEBRUARY 25, 2025
OFFICIAL MINUTES

The Le Grand City Council held a Special Meeting at the Monet Center at 11:00 AM, February 25, 2025 with
Mayor Jodi L Abrahams presiding. Roll call: Jodi L Abraham, Judy Cecak, Todd Parrish, Lou Ann Cooling.
Absent: Don Weitzell, Troy Underhill. Also attending: KyLee Stone- City Clerk/Treasurer, Rod Fehrmann-
Public Works Director, Andrew Lynn- Public Works. No citizens.

Approval of Agenda: J Cecak motioned to approve the agenda. Seconded by L Cooling. Roll Call: 3-0.
Carried.

Mayor J Abrahams opened the discussion on further consideration of bids for the 23-WD-0053 Water
Distribution System Project. L Wilson, CGA Project Manager, presented. The city had 6 bids for the project,
with the low bid being JQ Construction at $636,468.75, which was roughly $300,000.00 below the projected
cost. L Wilson stated he had spoken with JQ Construction and received and contacted references for
projects that JQ had completed. L Wilson stated that JQ will handle digging and trenching, and all boring will
be done by Hoffman & Hoffman. L Wilson stated that JQ Construction has received their packets, submitted
all the required paperwork and have been cleared to complete the project. L Wilson stated that all that is
needed is the final Funding Eligibility clearance from the lowa DNR. T Parrish questioned what the timeline
will be for this project. L Wilson stated that the timeline allows roughly 1 month for contracts, putting the
projected earliest date at early April, with an estimated length of 6 to 8 weeks for construction. L Wilson
stated that if construction is able to begin in April, construction should potentially be done in June. L Wilson
stated that usually construction goes fairly quickly for a project similar to the current project. L Wilson stated
that there may be disruptions to service for homeowners, but those should be able to be taken care of. L
Wilson stated that the contractors will check in with Public Works every day.

Mayor J Abrahams opened the discussion regarding Resolution 18-2025, A Resolution Awarding the
Contract for the Water Distribution System Improvements Project. Mayor J Abrahams read the resolution
awarding the contract to JQ Construction LLC in the amount of $636,468.75. T Parrish motioned to approve
Resolution 18-2025. Seconded by J Cecak. Roll Call: 3-0. Carried.

After the passing of the resolution, L Wilson stated that 5% contingency should be remembered, which
should be about $30,000.00 to $50,000.00. L Wilson stated that with the bid being lower than expected, he
is not sure how it will affect the forgiveness granted by the state. L Wilson stated that CDBG will not be
pulled, and he believes that the forgiveness may be pro-rated and the loan will be substantially lower than
expected. K Stone questioned the time frame of the forgiveness. L Wilson stated that the construction loan
needs to be closed out, then the paperwork can be submitted for the loan forgiveness. T Parrish questioned
that with the lower loan amount, would lowering the water rates be an option. J Abrahams stated that water
rates could be reread and with the loan qualification, the FY26 rates should be left unchanged and look at
possibly slowing rate increases after that. L Wilson stated that leaving FY26 would be good and see how
the loan payment is made. T Parrish stated that water rates could be what is in the ordinance for FY26 and
then possibly lower after that be reading another ordinance. J Abrahams stated that council should review
Profit and Loss Statements to track where the spending is at and see if lowering rates is possible. J
Abrahams stated that with the project having a General Obligation loan, General Fund and LOST helps pay
for the project, allowing the rates to not increase as much. T Parrish questioned if there are any other larger
water project that would require a substantial amount that rate increases could fund. R Fehrmann stated
that the water main project should be the final large project for some time, and the only main that might
cause an issue is along Julien Street. J Abrahams stated that once the loan closes and the total debt is
known, the water fund balance could be reviewed and could possibly keep water rates down. J Abrahams
stated that if rates are not cut, another option could be to pay the loan off early. J Abrahams stated that the
lower expectation of cost opens up more discussion on the water rates and the council should keep their
options open.

Mayor J Abrahams opened the discussion regarding Resolution No 19-2025, A Resolution Approving
Acceptance of Engineering Invoice #502740 in The Amount of $657.60 for the 23-WD-0053 Le Grand
Water Main System Improvements Project by Clapsaddle-Garber Associate (CGA) of Marshalltown, lowa
for the City of Le Grand, lowa. J Cecak motioned to approve Resolution 19-2025. Seconded by L Cooling.
Roll Call: 3-0. Carried.

T Parrish motioned to adjourn the meeting. Seconded by J Cecak.

Meeting adjourned at 11:18 AM

Respectfully submitted, KyLee Stone

Minutes published prior to approval



